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Our strategy has allowed to

enhanced profitability across
our five core engines
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(1) Figures for Falabella Retail include the operation of the Marketplace since 2023 and excludes the
operation of Argentina in 2019.
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(1) EBITDA LTM = Gross margin - distribution costs - administrative expenses -expenses by function + depreciation.
Net financial debt = current financial liabilities + non-current financial liabilities - hedging assets - cash and cash equivalents
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Strengthen financial Focus Continue

position to investment and capital enhancing

capture opportunities allocation to ensure profitability
across our 5 growth sustainable growth

engines
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support our
business needs

HoldCo
59%

Non-banking
businesses, after
hedging derivatives

Strategic Business Investment:

Prioritize growth through our
5 growth engines

Debt Maturity Profile (US$ MM)

Non-banking businesses, after hedging derivatives
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Our 2025 Investment
Plant!) strategy is designed
to drive sustainable growth
with a strong focus on

enhancing our
omnichannel
customer

experience

(1) Includes operations that Falabella does not consolidate.

Investment Plan 2025 (US$ MM)

Opex
Technology

Capex
Technology

Logistics

Store
Openings

Expanding and
Transforming Footprint

Total Investment
Plan 2025

| 108
58
26
99

359
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Our 2025 Investment
Plant!) strategy is designed
to drive sustainable growth
with a strong focus on

enhancing our
omnichannel
customer

experience

(1) Includes operations that Falabella does not consolidate.
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Investment Plan 2025 (US$ MM)

Opex
Technology

Capex
Technology

Logistics

Store
Openings

Expanding and
Transforming Footprint

Total Investment
Plan 2025

108

Stores Opening
i in 2025

58 15 new stores

with focus in
supermarket in Peru
26 - and Sodimac in Mexico

359



Our 2025 Investment
Plant!) strategy is designed
to drive sustainable growth
with a strong focus on

enhancing our
omnichannel
customer

experience

(1) Includes operations that Falabella does not consolidate.
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Investment Plan 2025 (US$ MM)

Opex
Technology

Capex
Technology

Logistics

Store
Openings

Expanding and
Transforming Footprint

Total Investment
Plan 2025

08

'/ Expanding &
i Transforming Footprint

Enhancing Mallplaza
assets in Peru and
transformation in Chile
Store renovations to
Improve experience
across retailers
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/ xpect tO ‘
continue driving
profitability on
the different BUs

~200-300 bps

\/
12.5% - 13.5%

By end of 2026
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in balance positioned to reach profitability
targets

Recovering growth, profitability and investment to achieve
a balanced and successtul physical-digital future
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